Problems

” ST. LAWRENCE - RIDEAU
"‘ IMMIGRATION
( PARTNERSHIP

Problems

1) sT.LawreNce - RiDEAU
"‘ IMMIGRATION
( PARTNERSHIP

Problems

” ST. LAWRENCE - RIDEAU
"‘ IMMIGRATION
( PARTNERSHIP

Problems

ll ST. LAWRENCE - RIDEAU
L‘ IMMIGRATION
(- PARTNERSHIP

Problems

] sT.LawRENCE - RIDEAU
L‘ IMMIGRATION
(- PARTNERSHIP

Problems

ll ST. LAWRENCE - RIDEAU
L‘ IMMIGRATION
(- PARTNERSHIP




Level 2 Situation:

Your new product/service is about to launch, but a
competitor has just released a similar marketing
campaign to your planned one. You need to create a
new one quickly.

Points: 10

Special: If a member of the
team has Marketing and you
succeed, your points are
doubled. If a member of your
team has Design, your points
are doubled. With both, your
points are quadrupled.

Requirements:
Technology: 12
Creativity: 16
Communication: 14
Adaptability: 14
Problem Solving: 11
Leadership: 10

Level 3 Situation:
Your funding has been cut due to recent changes, but
your core metrics and flagship event remain the same.
You need to readjust to fit your new budget.

Points: 15

Special: If a member of the
team has Financial and you
succeed, your points are
doubled. If a member of your
team has Supply Chain, your
points are doubled. With both,
your points are quadrupled.

Requirements:
Technology: 12
Creativity: 14
Adaptability: 14
Problem Solving: 16
Efficiency: 14
Expertise: 12

Level 4 Situation:
A member of your company has gone on a very public
bigoted rant. You've fired them, but must change public
perception of your organization.

Level 1 Situation:
Your CEO has retired, and you need to replace them,
either by promoting internally or hiring externally.

Requirements:
Communication: 12
Adaptability: 12
Problem Solving: 14
Leadership: 15

Points: 5

Special: If a member of the team
has Management and you succeed,
your points are doubled. You may
also keep your current team if you
choose.

If no one has Management, you
must ‘fire’ one of your people and
hire by drawing the top People card.

Points: 20

Special: If a member of the team
has HR and you succeed, your
points are doubled.

If you don't have at least two
people who are PoC, LGBTQ+,
Neurodivergent and/or Disabled,
add 5 to each requirement.

Requirements:
Creativity: 12
Communication: 15
Interpersonal: 15
Problem Solving: 14
Leadership: 14
Initiative: 14

Level 2 Situation:
One of your core work programs had an update, but
has caused your system to crash. You need to fix the
issue and communicate with your clients/customers.

Level 3 Situation:
One of your critical product-producing machines has
malfunctioned, causing your products to fail their tests.
You need to fix it to meet an order deadline.

Points: 10 Requirements: Points: 15 Requirements:

Special: If a member of the
team has IT your technology
requirement is halved.

If a member of your team has
Customer Service, your points
are doubled.

Technology: 18
Communication: 12
Adaptability: 13
Problem Solving: 14
Expertise: 10

Special: If a member of the
team has Trades, your
success requirements are
halved.

If a member of your team has
Quality Assurance, your points
are doubled.

Technology: 16
Adaptability: 10
Problem Solving: 16
Efficiency: 12
Expertise: 14




Level 2 Situation:
Your latest product prototype has failed, and you must
rethink the whole design.

Points: 10

Special: If a member of the
team has Engineering and you
succeed, your points are
doubled. If a member of your
team has Design, your points
are doubled. With both, your
points are quadrupled.

Requirements:
Technology: 16
Creativity: 16
Adaptability: 14
Problem Solving: 14
Efficiency: 12
Expertise: 10

Level 1 Situation:
Your new scheduling software has glitched, and now no

one has been properly scheduled for the next two weeks.

You need to create a new schedule and fix the software.

Level 3 Situation:
Your organization’s pages have been flooded with spam
negative reviews, tanking your scores and affecting your
business’s reputation. You must respond quickly.

Points: 15

Special: If a member of the
team has Customer Service
and you succeed, your points
are doubled. If a member of
your team has Marketing, your
points are doubled. With both,
your points are quadrupled.

Requirements:
Technology: 12
Creativity: 16
Communication: 16
Interpersonal: 14
Problem Solving: 14
Efficiency: 10

Level 4 Situation:
All your financial data has been lost on the system,
including the back-up. You must reverse engineer it using
invoices, receipts, and other data from your email system.

Points: 20

Requirements:

Points: 5

Special: If a member of the team
has Management and you succeed,
your points are doubled. If a member
of your team has IT, your points are
doubled. With both, your points are
quadrupled.

Requirements:
Technology: 14
Communication: 13
Adaptability: 10
Problem Solving: 14
Leadership: 12

Technology: 16
Adaptability: 12
Problem Solving: 17
Efficiency: 14
Initiative: 12
Expertise: 16

Special: If a member of the team
has Financial and you succeed,
your points are doubled. If a
member of your team has IT,
your points are doubled. With
both, your points are quadrupled.

Level 1 Situation:

An employee survey has brought up that some employees
not feeling as seen as other employees of different
backgrounds. You need to create a new initiative to make
them feel welcome.

Level 2 Situation:
New governmental policy means you need to create a
new strategic plan to keep your funding/designation.

Points: 10

Special: If a member of the
team has HR and you
succeed, your points are
doubled. If a member of your
team has Management, your
points are doubled. With both,
your points are quadrupled.

Requirements:
Communication: 16
Interpersonal: 12
Adaptability: 14
Leadership: 12
Expertise: 15

Points: 5

Special: If a member of the
team has HR, your success
requirements are halved.

If a member of your team has
Management, your points are
doubled.

Requirements:
Communication: 12
Interpersonal: 16
Problem Solving: 10
Efficiency: 12
Initiative: 13




Level 2 Situation:
Your company is setting up a new site, and must
ensure it meets all your needs as the renovations are
being finished.

Points: 10 Requirements:
Special: If a member of the Interpersonal: 10
team has Engineering and you  Adaptability: 13
succeed, your points are Problem Solving: 14
doubled. If a member of your Leadership: 10
team has Trades, your points Efficiency: 12

are doubled. With both, your Expertise: 12

points are quadrupled.

Level 1 Situation:

You're working on your year-end report and realize one
of your vendors still hasn’t been paid, and hasn't
contacted you about it either. You need to get their
payment details to pay them and close out your year.

Points: 5

Special: If a member of the team
has Financial and you succeed, your
points are doubled. If a member of
your team has Supply Chain, your
points are doubled. With both, your
points are quadrupled.

Requirements:
Communication: 14
Adaptability: 12
Problem Solving: 13
Efficiency: 10
Expertise: 13

Level 2 Situation:
Your team has just finished your organization’s new
product, but tests have found it not to be user-friendly.
You must make changes to fix that.

Points: 10 Requirements:

Special: If a member of the Technology: 16

team has Design your Creativity Creativity: 15

and Problem-Solving Adaptability: 12

requirements are halved. Problem Solving: 14
Expertise: 10

If a member of your team has

Engineering, your points are

doubled.

Level 3 Situation:
Several loads of defective products escaped notice
and were shipped out. Now you must issue a recall.

Points: 15
Special: If a member of the
team has Quality Assurance

and you succeed, your points

are doubled. If a member of
your team has Customer
Service, your points are

Requirements:
Technology: 14
Creativity: 10
Communication: 16
Interpersonal: 14
Problem Solving: 16
Expertise: 12

doubled. With both, your
points are quadrupled.

Level 4 Situation:

Half of your most critical team just quit without notice,
citing issues with their manager. They were working on
a critical project that is due imminently. You must
scramble to finish.

Requirements:
Communication: 15
Interpersonal: 16
Adaptability: 17
Problem Solving: 15
Leadership: 16
Initiative: 12

Points: 20

Special: If a member of the team
has HR and you succeed, your
points are doubled. If a member
of your team has Management,
your points are doubled. With
both, your points are quadrupled.

Level 1 Situation:
Due to an ordering error, you have a surplus of one of
your products and must find a way to use them.

Points: 5 Requirements:
Special: If a member of the Creativity: 14

team has Supply, and you Communication: 10
succeed, your points are Adaptability: 10
doubled. If a member of your Problem Solving: 12
team has Marketing, your

points are doubled. With both,

your points are quadrupled.




Level 3 Situation:
Your previous external IT professional folded, and has
allowed your website to lapse, and it's gone offline.
You need to get it back and retain the URL if possible.

Level 2 Situation:
Your organization has been hit with increased costs
and needs to cut down spending while maintaining the
same quality of product/service.

Points: 15 Requirements:
Special: If a member of the team Technology: 18

has IT your Technology requirement Communication: 12
is halved. Problem Solving: 16
Efficiency: 10
Expertise: 13

Points: 10 Requirements:
Special: If a member of the team Technology: 13

has Financial and you succeed, Adaptability: 10
your points are doubled. If a Problem Solving: 15
member of your team has Quality Efficiency: 14
Assurance, your points are Expertise: 12
doubled. With both, your points

are quadrupled.

If you fail this task, you lose your
organization’s URL, and you lose an
additional 5 points unless you have
someone with Customer Service.

Level 1 Situation:
You need to hire a new person to join your
Maintenance department, due to a recent retirement.

Points: 5 Requirements:

Level 5 Situation:

Your new financial hire has brought discrepancies
forward that indicate someone has been embezzling
money. You need to find the culprit and fix the issues

ASAP.

Special: If a member of the team Communication: 12
has Trades, you may draw Interpersonal: 14
additional people cards until you Initiative: 11

find someone with the Trades Expertise: 12
special.

Points: 30 Requirements:
Special: If a member of the team Technology: 16

has Financial your Technology and Communication: 13
Expertise requirements are halved. Interpersonal: 15
Problem Solving: 17
Leadership: 15
Initiative: 12
Expertise: 16

If you have someone with
Management, your points are
doubled if you succeed.

If you have someone with HR, your
points are doubled if you succeed.

Level 3 Situation:
The market for your flagship product is rapidly
changing and you need to decide whether to stay as is,
or try to pivot.

Level 1 Situation:
There’s a rumour that one of the managers in your
organization is in an illicit relationship with a
subordinate. You need to investigate this.

Requirements:
Communication: 13
Interpersonal: 14
Leadership: 12
Initiative: 10

Points: 15 Requirements: Points: 5

Special: If a member of the Creativity: 14 Special:If a member of the
team has Management, and Communication: 10 team has Management, and
you succeed, your points are Adaptability: 16 you succeed, your points are
doubled. If a member of your Leadership: 14 doubled. If a member of your
team has Marketing, your Initiative: 15 team has HR, your points are
points are doubled. With both, Expertise: 12 doubled. With both, your points
your points are quadrupled. are quadrupled.




Level 2 Situation:
Your organization has been growing rapidly, and you
now have to set up new protocols and policies to
match your new size.

Points: 10

Special: If a member of the
team has HR and you
succeed, your points are
doubled. If a member of your
team has Management, your
points are doubled. With both,
your points are quadrupled.

Requirements:
Communication: 12
Interpersonal: 15
Adaptability: 12
Efficiency: 10
Leadership: 14
Expertise: 13

Level 1 Situation:
Your organization has organized a recent event that
ended with very low attendance. You need to
understand why for future events.

Requirements:
Communication: 13
Interpersonal: 14
Adaptability: 12
Leadership: 10

Points: 5

Special: If a member of the team
has Customer Service and you
succeed, your points are doubled. If
a member of your team has
Management, your points are
doubled. With both, your points are
quadrupled.

Level 3 Situation:
New regulations mean you need to revamp and make
changes to several of your products/services.

Points: 15

Special: If a member of the team
has Engineering your Technology
and Problem Solving
requirements are halved.

Requirements:
Technology: 16
Adaptability: 13
Problem Solving: 15
Efficiency: 12
Initiative: 10

If a member of your team has Expertise: 10
Design, your points are doubled.

Level 3 Situation:
Your sales department has overpromised on your new
product, and you are now fielding customer complaints.

You need to contact customers and deal with sales.

Points: 15

Special: If a member of the team
has Management and you
succeed, your points are doubled.
If a member of your team has
Customer Service, your points
are doubled. With both, your
points are quadrupled.

Requirements:
Communication: 17
Interpersonal: 15
Adaptability: 13
Leadership: 15
Initiative: 12
Expertise: 13

Level 4 Situation:
Your organization has had its files hacked, causing a
massive data breach of confidential information. You
need to fix the breach and contact those affected.

Points: 20

Special: If a member of the team
has IT, your Technology and
Problem-Solving requirements are
halved.

If a member of your team has
Customer Service, your points are
doubled.

Requirements:
Technology: 18
Communication: 15
Interpersonal: 14
Problem Solving: 16
Initiative: 13
Expertise: 14

Level 1 Situation:
Your latest shipment of a critical resource was subpar.
You need to find a replacement.

Points: 5

Special: If a member of the team
has Supply, your Adaptability and
Problem-Solving requirements
are halved.

If a member of your team has
Quality Assurance, your points
are doubled.

Requirements:
Technology: 12
Adaptability: 14
Problem Solving: 15
Efficiency: 11




Level 2 Situation: Level 3 Situation:
A change in a critical component of your flagship The supplier you've used for one of your critical
product means you need to change the design of it supplies has recently gone out of business without
while maintaining the same quality. letting you know. You need to find a replacement.

Points: 15 Requirements:

Special: If a member of the team Technology: 12

has Supply your Expertise and Creativity: 11

Problem Solving requirements Adaptability: 15

are halved. Problem Solving: 16
Efficiency: 13

If a member of your team has Expertise: 16

Engineering, your points are

doubled.

Points: 10 Requirements:
Special: If a member of the Technology: 13
team has Quality Assurance Creativity: 15

and you succeed, your points Adaptability: 12

are doubled. If a member of Problem Solving: 14
your team has Design, your Efficiency: 10
points are doubled. With both,

your points are quadrupled.

Level 4 Situation:

The machine that makes your most critical component
is so old, replacement parts are no longer available.
You need to find a way to keep it running while you

secure a replacement machine.

Level 1 Situation:
One of your senior managers died suddenly, at work.
You need to help your employees and also find
replacement as sensitively as you can.

Points: 20 Requirements:

Special: If a member of the team Technology: 14

has Trades your Technology and Adaptability: 13

Problem Solving requirements Problem Solving: 17

are halved. Efficiency: 14
Initiative: 10

If a member of your team has Expertise: 15

Supply, your points are doubled.

Points: 5 Requirements:

Special: If a member of the team Communication: 14

has Management, and you succeed, Interpersonal: 13

your points are doubled.. Adaptability: 10
Leadership: 12

If a member of your team has HR, Initiative: 10

your points are doubled. If you have

both, your points are quadrupled.

Level 3 Situation:

You discover that a key member of the Marketing team Level 2 Situation:

has been using Al for all their work, without looking it Several potential customers have asked why they

over, causing major issues with the critical campaign should go w th you when they could get something

they were in charge of. You need to fix this quickly. comparable from Al. You need to create a campaign
to stand apart to potential users.
Points: 15 Requirements:
Special: If a member of the Creativity: 17 Points: 10 Requirements:
team has Marketing your Communication: 15 Special: If a member of the team Creativity: 12
Creativity and Communication  Interpersonal: 12 has Marketing and you succeed, Communication: 14
requirements are halved. Leadership: 12 your points are doubled. If a member  Interpersonal: 14
Initiative: 14 of your team has Customer Service, Initiative: 14

If a member of your team has Expertise: 10 your points are doubled. With both, Expertise: 10
Management, your points are your points are quadrupled.
doubled.




Level 2 Situation:
Your new space is in an old building and requires
several upgrades to make it suitable for you, especially
fixing the wi-fi issues the building has.

Points: 10

Special: If a member of the
team has Engineering and you
succeed, your points are
doubled. If a member of your
team has IT, your points are
doubled. With both, your
points are quadrupled.

Requirements:
Technology: 14
Adaptability: 10
Problem Solving: 14
Initiative: 12
Expertise: 13

Level 3 Situation:
Recent changes have you close to the red financially, but
also, your team has brought several critical things that need
to be fixed/replaced. You need to balance both needs.

Points: 15

Special: If a member of the
team has Financial and you
succeed, your points are
doubled. If a member of your
team has Trades, your points
are doubled. With both, your
points are quadrupled.

Requirements:
Technology: 10
Adaptability: 14
Problem Solving: 16
Efficiency: 13
Leadership: 15
Expertise: 12

Level 4 Situation:

One of your sales team employees had their identity stolen,
while on a work trip where they were entertaining clients.
You need to isolate which charges are fraudulent and not,

and ensure the correct vendors are paid before your
reputation and clients are affected..

Level 1 Situation:
The latest design of your product is too expensive. You
must find a way to change it to be cheaper but still
functional and appealing.

Points: 5

Special: If a member of the team
has Design, your success
requirements are halved.

Requirements:
Technology: 12
Adaptability: 14
Problem Solving: 10
Expertise: 14

Points: 20

Special: If a member of the team
has Financial and you succeed, your
points are doubled. If a member of
your team has Marketing, your
points are doubled. With both, your
points are quadrupled.

Requirements:
Technology: 12
Communication: 16
Interpersonal: 16
Problem Solving: 14
Leadership: 14
Initiative: 10

If a member of your team has
Financial, your points are doubled..

Level 2 Situation:

It's been brought to your attention that one of your
employees has been using their time at work to aggressively
promote their MLM, making others uncomfortable, You need

to find out who it is and put a stop to it.

Level 3 Situation:
Your team recently found a great deal on a component you
need. However, once used, it's clear the quality of this is
terrible, and you need to find a good replacement quickly.

Points: 15

Special: If a member of the team
has Quality Assurance your
technology and problem-solving
requirements are halved.

Requirements:
Technology: 16
Adaptability: 13
Problem Solving: 14
Efficiency: 10
Initiative: 12
Expertise: 13

Points: 10

Special: If a member of the
team has IT your technology
requirement is halved.

Requirements:
Technology: 16
Communication: 12
Interpersonal: 14
Leadership: 13

If a member of your team has Initiative: 12
Supply, your points are doubled.

If a member of your team has
HR, your points are doubled.




